Sprint Backlog Grooming Meeting Minutes:

Project: Project Manager

Attendees: Jose Pujol, Jose Hernandez, Naor Vidal
Start time: 4:45pm

End time: 5:00pm

After discussion, the velocity of the team was estimated to be 2 stories each worth about 30
hours per member for the duration of Sprint 4.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e Integrate map into the app

e Secure API (Authz/Authn)

e Implement list of deliveries, routes, and drivers
e Export parser for Excel files

e Create parser for Excel file

e Connect backend to frontend

e File storage on DB

The team members indicated their willingness to work on the following user stories.
e Jose Pujol, Jose Hernandez, Naor Vidal
e Integrate map into the app
e Secure API (Authz/Authn)

e Implement list of deliveries, routes, and drivers



e Export parser for Excel files
e Create parser for Excel file
e Connect backend to frontend

e File storage on DB



